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Building Multi-Stakeholder Collaborative Mechanism in the Renewal of Old Com-
munities
WANG Shuping, GUO Fei

Abstract: Nowadays, urban development is undergoing the transformation from
quantitative expansion to qualitative regeneration, and the change calls for a new
multi-stakeholder collaborative mechanism. Urban renewal projects involve large
number of different participants, who play important roles in the transformative
process and therefore, should be given full opportunities to exercise their agency.
However, owing to the lack of communication channels between stakeholders,
conflicts often result. This paper uses one old community as an example, which is
located in a city lacking stakeholder participation mechanisms. It applies Jirgen
Habermas' theory of communicative action and communication rationality to the
renewal process of the case community. The paper discusses the importance of
collaborative mechanism in multi-stakeholder projects and how communicative
theories can be used to guide the coordination and negotiation between different
parties. It also puts forward new methods for building the collaborative mechanism
in the renewal process. The proposed methods have been tested in an old residential
area in Hangzhou with proved success.
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